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PRIME       GENERAL  GENERAL 
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PRIME       GENERAL  GENERAL     MEASUREMENT 
INDICATOR   PERCEPTION  PRODUCTION     MARKERS 
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1. NEXT video student notes 

2. Leadership training material 

3. Leadership ministry descriptions 

4. Volunteer handbook 

5. Volunteer application 

6. Printer and Copier
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https://www.azquotes.com/quote/588077
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‘I have spent over half my life in a dark, foul-smelling place because I had a “vision” 
of another city ablaze with light, it was my dream. There was no more crying, no 
more death or pain. The sick were healed, addicts set free, the hungry filled. There 
were families for orphans, homes for the homeless, and new dignity for those who 
lived in shame. I had no idea how to bring this about but with “visionary zeal” 
imagined introducing the Walled City people to the one who could change it all: Jesus.’ 



  

“60% of churches do not have a vision/mission statement.” 
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Craft Your Vision Statement 
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Craft Your Mission Statement 
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Craft Your Core Values 
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John Haggai, Lead On!, p. 12.
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Moses and Joshua  

Jesus and the Disciples 

Paul and Timothy 
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Big Picture  

The Path 
Core Purpose 

Progressive Steps 
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Pop/chips after service in foyer Family day with games/picnic Canoe trip with lunch/devotion 
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T R A C K I N G  D I V I S I O N S  

 

 

 

 

 

 

 

A band of brave souls became known as one-way missionaries a century ago. 
They bought tickets to the mission field without the return half. Instead of 
suitcases, they packed their few earthly belongings into coffins. As they sailed 
away, they waved goodbye to everyone they loved and all they knew, knowing 
they’d never return home. 

 
A.W. Milne was one of those missionaries. He set sail for the New Hebrides in the 
South Pacific, aware that the headhunters there had martyred every missionary 
before him. Milne didn’t fear for his life because he had already died to himself. 
His coffin was packed. 

 
For 35 years he lived among that tribe. When he died, they buried him in the 
middle of the village and inscribed this on his tombstone: “When he came 
there was no light. When he left there was no darkness.”  
      

     * Mark Batterson, Charisma Magazine 
 



2 | P a g e  

 

 

 

 

7 words:  
 

 “I just want to lobby for God.” 
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“As the people of a missionary God, we ought to engage the world the 
same way he does—by going out rather than just reaching out.” 
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   6 in 10 non-Christians and lapsed Christians say they would be open to    
   talking about faith-matters with someone who listens without judgment. 
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Recommended Resources: NEXT Ministry Descriptions, Brian Cutshall Ministries 
 

 

https://www.azquotes.com/quote/588077
https://www.azquotes.com/quote/588077
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Recommended Resources: NEXT Leadership Target Reviews 
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